Oxfordshire Pension Fund Business Plan 2005/2006
ANNEX 1


Investments
Task
Comments
Deadline

Review the voting arrangements on overseas holdings
The Pension Fund subscribes to RREV for its voting on UK Company holdings. A formal report will be produced reviewing the current arrangements for voting on the overseas holdings and exploring the option of using the RREV service.
June 2005

Review the Fund’s strategic asset allocation
The Fund’s current strategic asset allocation was agreed in 2002 following an asset liability study. A review of the benchmark will be carried out and any findings and recommendations made to the Committee.
 June 2005



Explore and recommend a process for carrying out tactical asset allocation


Since the Fund moved to a more specialist structure in July 2003 there is a need to agree a process for carrying out tactical asset allocation with the view of enhancing the Fund’s total investment return within a risk control framework.
September 2005



Review further options for the monitoring of transaction costs,
Explore new options for the measuring and monitoring of transaction costs including the Euraplan pilot scheme for local authorities..
September 2005

Review ABN Amro Mellon
ABN Amro Mellon, the Pension Fund’s independent global custodian, was appointed in April 2003 on a three year contract with the option of extending this for a further two years. A review of the current arrangements will be carried out and a recommendation on whether the current contract should be extended made to the Committee.
December 2005

Review the Pension Fund’s cash and currency management arrangements 
The review will cover the arrangements for managing cash and currency both internally and externally. 
December 2005

Carry out a voting audit on the managers’ voting
A voting audit was successfully carried out during 2004. A similar exercise will be undertaken during 2005.
 December 2005

Review the Fund’s private equity arrangements
Review the Fund’s private equity arrangements and recommend how this asset class should be managed, following the future retirement of the Independent Financial Adviser.
 March 2006

Administration 

Task
Current Status
Deadline

Prepare Communication Strategy
Consultation with scheme employers currently taking place. Once completed a strategy will be submitted to May Committee, setting out our objectives and how we will respond to the demands arising from the ODPM consultation.
May 2005 – to Committee, then as per strategy.

Review and benchmarking of all administration procedures.
This fundamental review feeds into many aspects including task management, implementation of new standards, correct documentation of procedures and ultimately task management. 

Our initial action will be to sign up for the CIPFA process benchmarking which will give us the tools to undertake a radical review of all procedures in line with current best practice
Benchmarking exercise to be completed by October 2005, with actions being finalised by March 2006.

Development and implementation of interfaces for scheme employers
Our initial efforts have all been concentrated upon the SAP interfaces within Oxfordshire County Council. We now intend to develop interfaces for other scheme employers starting with the District Councils to provide information for new entrants, leavers and hour changes electronically rather than in paper format.
Throughout year but to have this available for District Councils by March 2006

To split the pension records for staff with multiple jobs
This has been on going since the implementation of SAP, which allows payroll to set one record per job. There are still a large number of records needing to be split, all of which have to be checked and cross-referenced.
On going

Merge of pension payroll and AXISe records
Pension payroll is currently separate to the main AXISe system and as a result paper needs to be passed between the administrators so that records can be set up or changed. The merge will mean that paper is no longer needed because the records will be picked up electronically avoiding error and duplication.
June 2005

Member Training 

Members will be informed of training opportunities and encouraged to attend appropriate training workshops and seminars. In 2005/2006 the following external training courses are being run: -

April 2005:

7th UBS First Steps (an introduction to investment)
14th and 15th NAPF Local Authority Conference in Birmingham
May 2005:

18th UBS Second Steps (Investing to meet your liabilities)


June 2005:

29th UBS Second Steps (investment)



July 2005:


August 2005:
September 2005:



October 2005:

13th  and 14th LGPC Annual Members Conference in York (Note – dates are provisional)

19th UBS First Steps (an introduction to investment)

LGPC Fundamentals Course
November 2005:

17th UBS Second Steps (investment)

LGPC Fundamentals Course


December 2005:

1st UBS Second Steps (Investing to meet your liabilities

LGPC Fundamentals Course

January 2006
February 2006:

LGC Local Authority Members Pensions Seminar

IBC Local Government Pension Investment Forum
March 2006:
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